


























6.2 Project Over Overview

Mr P Smith provided an overview on action taken with the
Town of Vincent (Ms H Coulter) and assistance provided to
obtain Council's approval to the Fence/Security proposal. It
was noted that the Department of Planning & Infrastructure
were also to be informed of the proposal and their approval is
necessary prior to construction being undertaken. Forms were
supplied for this purpose and the Town of Vincent have
advised that formal Council approval is to be provided.

6.3 Project: Application to Town of Vincent

Mr P Munday advised that the application is to be lodged and
no cost is applicable to this process, if Council of Owners
proceed on behalf of the strata company.

Mr D Browne said that it was important that Council of
Owners act on behalf of all Owners, to expedite the approval
process.

Mr P Smith confirmed that a building licence is required. Mr
P Munday said that the application should include details of
the proposed contractor, if this is necessary to gain Council's
approval.

6.4 Council of Owners Approved As Follows: -

* Lodgement of application to the Town of Vincent, including
Supporting documentation as to preferred contractor. This is
to be in accordance with the Sales Representatives advice.

* Minutes of Council of Owners meeting held 18/03/02 is to
be in accordance with Schematic drawing

* Electronic Closer - is to be included and an allowance of
$3000.00 made in addition to quotation figure supplied.

It was noted that the Installer of gates is to confirm in writing
the installation process, to ensure that a clear undertaking as to
the gates operation is stated.

Mr P Smith referred to the colour range for fence/gates and
said that in his opinion the colour beige or similar is
appropriate to maintenance, visual appearance and in keeping
with the strata complex.

6.5 Review of Quotations

Mr P Smith proceeded to advise on the number of quotations
as eight received and said that he had reduced the figure down
to three quotations as meeting specifications and as per the
recommendations of Sales Representatives etc:


























































16 September 2002 @m Ba-llar (D>

The Council of Owners
Strata Plan 5629

147-159 Charles Street
WEST PERTH WA 6005

Dear Council Member
NOTICE OF MEETING
NOTICE is hereby given in accordance with the provisions of the Strata Titles Act 1985

that a Council of Owners Meeting of Strata Plan 5629, 147-159 Charles Street, West
Perth will be held;

DATE: Monday 7 October 2002
TIME: 9.30 am
LOCATION: Unit 9/147-159 Charles Street, West Perth
AGENDA: 1. Record Attendance
2. Proxies
3. Apologies for absence
4. Quorum
5. Appointment of Council Chairman, Treasurer & Secretary
6. Confirmation of Minutes of Meeting held 19/08/02
7. Business Arising - 19/08/02
8. Financial report
9. Correspondence
10. General business
11.  Next Meeting
12. Closure

Should you be unable to attend, please contact the undersigned to register your apologies.

urs faithfully
<

i

STRATA COMPANY MANAGER
For The Owners of Strata Plan 5629
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LICENSED REAL ESTATE AGENTS « PROPERTY MANAGERS * STRATA MANAGERS * MEMBER R.E.l.W.A.

Corner Labouchere Road & Preston Street, Como, Western Australia 6152 - P.O. Box 221, Como, W.A. 6952
Licensee: H.U.M. Pty Ltd as Trustee for H.U.M. Unit Trust trading as Quin Ballard - A.C.N. 009 057 103
Fax: (08) 9474 1302 Phone (08) 9474 1533 E-mail: quibal@iinet.net.au ABN 85 869 125 509







7.3 Garden and Trees

Mr D Browne advised that contact with his brother in regards to mulch
for the garden beds was not a viable option due to the mulch being of a
too fine texture. Mr R Holland had advised Mr D Browne that 10 bags
of sheep manure and 5 cubit meters of mulch would be suitable for the
upgrade of the garden areas.

Mr D Browne will follow up and ensure that this work is completed
over a period of time.

7.4 Fencing Security

Mr P Smith advised he had been in contact with Ms H Coulter of the
Town of Vincent. Ms Coulter confirmed to Mr Smith that it was not
necessary at this point in time to apply for a building license. The
meeting discussed the actual cost of $40.00 as being an amount that will
be payable once the contractor has been accepted for the works to
proceed. Mr P Smith referred to the matter as being on the agenda for
the Annual General Meeting to be held soon and indicated that revised
quotes will be made available to the strata manager to include with the
Notice of Meeting to ensure that all owners are aware of the costs
involved with the fencing security proposal. This will also include a
quotation for electrical works which is separate to the erection of
fencing security and that all quotes will be made available by 1/11/02.
Mr P Smith then advised that a figure of $30,000.00 plus $5,000.00 for
the electrical works will be necessary, say $35,000.00 as an estimate and
that is was proposed through previous meetings and discussions at
council that 80% of the cost for the works would be derived from the
special investment account. The balance of 20% will be payable by all
owners as a Special Levy and this amount would need to be received by
30/03/03. It was proposed, subject to approval that the works will
commence in April 2003 and on current figures the amounts of $100.00
special levy for 1 bedroom units and $150.00 special levy for 2 bedroom
units are likely to be the amounts required to be paid by owners. As a
final note it was seen that $28,000.00 is within the reserve fund and this
is available to be allocated for the fencing security gates works.

7.5 Gas Hot Water Units

Mr P Smith confirmed that no further action has take place with this
item. He advised this matter is to be held pending any further advice as
to the replacement of existing gas hot water units.

7.6 Fencing Gates/By-Law

The strata manager referred to a draft of the by-law security
gates/controllers and provided a copy to each of the councillors. He
referred to this document as a starting point for council to seek further
advice preferably from a legal area in order the by-law can be drawn to
ensure that proper control procedures are in place. The strata manger
advised he will provide a legal firms name in order to assist the Council













STRATA PLAN 5629

ANNUAL GENERAL MEETING OF THE OWNERS OF
147-159 CHARLES STREET, WEST PERTH WA 6005

18/11/02
AGENDA
1. Welcome
2. Record Attendance
3. Proxies verified
4. Apologies for absence
5. Quorum
6. Appointment of Meeting Chairperson
7. Confirmation of Minutes - AGM 19/11/01
8. Business Arising - AGM 19/11/01
9. Report from Chairman
OA. Report from Manager
10.  Financial Report
11.  Election of Council of Owners
12.  Re-appointment of Managers
- Refer attached proposal from Quin Ballard
13. Insurance Covers - Refer attached Item 13
14.  Special Business - See Annexure “A” for details
14.1 Fencing Gates
14.2  Display of Strata Management Sign
15. General Business
16.  Budget/Levy (Periodic Contributions)
17.  Next Meeting
18. Closure







good surface that will last 15 to 20 years we will be recommending option (b) when we get sufficient Funds.
5. Asbestos gas flueing in the ducting.

The committee is in consultation with plumbers and Alinta Gas about the removal and replacement of the old
asbestos flueing as and when it becomes necessary.

Advice to all owners of units in the Mews,

| would like to draw your attention to the managing of your complex. Our strata manager is Quin Ballard Real
Estate property manager Ross Ballard. Who is a very capable and experienced strata manager. Helping
your committee to reach decisions and advising on the requlrements of the Strata Titles Acts, also carrying
out the instructions of the full body of owners, “The strata company”

To be a well run complex the strata company should appoint a council of owners, a group of interested
owners who will represent the strata company by making decisions about the everyday running of the
complex, setting fees, levy’s and seeing to the general maintenance of the property. Also with a view to
making general improvements so that the complex dose not fall into disrepair.

it would be a shame if your investments were to decay and lose value because of the lack of interest shown
in the activities of your council, which would be improved by you becoming a member of the Council.

Conclusion.

The Committee believes the security proposal is a very worthwhile in this day and age. Your committee in
conjunction with the Town of Vincent Council and the Western Australian Planning Commission have been
working diligently all year to get the planning approval for the proposed fence In the year 2002 - 2003 the
incoming committee should prioritise the maintenance issues. Owners must realise that in order to fund
these expenses it may be necessary to use a special levy to complete these major tasks on a timely basis.

I would like to thank the members of the committee for all their efforts. | would like to take this opportunity to
especially thank Mr Roger Holland for all the work he has preformed for the benefit of us all. His leaving will
be a big loss to the council. Also | would like to thank Mr Peter Munday and Mr Ross Ballard of Quin Ballard
Real Estate for their professional assistance during the year.

On behalf of the council | wish all owners “ The compliments of the Season and a prosperous 2003"

1/11/02
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