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10.5 Annual Leave for Caretaker

Mr Browne reported that he would like to take 4 weeks annual leave

from 02/04/01. It was agreed the leave is approved. Mr Holland will
secure a person to attend to the lawns and gardens with a cost to be agreed
between Mr Holland and Mr Browne and with reference to the provision
in the budget for relief caretaking. Mr P Smith volunteered to deal with
checking bins, pool and litter at no cost to the strata company.

10.6 Burn- out at Meter Board - Front Block

Mr Browne reported details of the need to call out an electrician to a burn-
out due to a circuit breaker break down and he tabled two accounts for
attendance by electricians. He gave details of the need for two
attendances in the matter and it was agreed the accounts be approved for
payment.

11. NEXT MEETING: Mr Munday reported an enquiry from council member Ms Hourigan
regarding council meetings being held after office hours, as she is unable
to attend meetings during the day. Consideration was given to
convenience of other members attending night time meetings and also the
variation in management cost and after discussion it was agreed to retain a
daytime meeting time. It was agreed Ms Hourigan, by record in these
minutes, is requested to remain on council and to submit input to council
on any matters which she feels to be appropriate.

The next council meeting is to be held on Monday 7 May 2001
commencing at 10.00 am unit 47.

12. CLOSURE: Mr Munday thanked Mr Browne for the kind use of his unit for the
meeting. There being no further business the meeting closed at 12.00
midday.
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Addendum Note

Subsequent to the meeting Mr Holland contacted managers and requested a change of meeting date to
30 April 2001 and he confirmed that this was agreed after his contact with other members.







MINUTES OF THE COUNCIL MEETING OF THE OWNERS OF “THE MEWS” 147
TO 159 CHARLES STREET, WEST PERTH, STRATA PLAN 5629, HELD IN UNIT 47
THE MEWS ON MONDAY 30 APRIL 2001, COMMENCING AT 10.00 AM

1. PRESENT:

2. PROXIES:
3. QUORUM:

4. APPOINTMENT OF
CHAIRPERSON:

5. CONFIRMATION
OF MINUTES:

6. BUSINESS ARISING
FROM MINUTES:

Mr P Smith Unit 23
Mr R Holland Unit 17, 19 & 28.
Mr D Browne Units 3 & 47

Mr P Munday representing Quin Ballard.
Apologies: Mr A Smith Unit 9
Nil.

A quorum was present.

Mr Holland, the appointed Chairperson presided for the duration
of the meeting.

It was resolved that the minutes of the Council Meeting held on
the 5 February 2001 be received and accepted as a true and
correct record and these were then signed by the Chairman.

6.1 Painting Under First Floor Walkways And Flaking Paint On
West Side of Units 19, 44 & 9.

Mr Holland reported that work has been completed but some
areas need a final inspection. It was agreed this would be done
following the end of this meeting.

6.2 Carport Gutters Units 6 & 25 & Some Downpipe Near Unit
17

Mr Browne reported that two quotations were obtained :

Pauls Maintenance Company $506.00

Plumbers WA $832.00

Mr Browne reported that he requested for Pauls Maintenance
Company to proceed, however work has not yet been completed
and Mr Browne agreed to follow up in the matter.

6.3 Broken Down Pipe Outside Unit 1
Mr Browne reported that this work has been completed.

6.4 Signage At Pool
Mr Smith reported that the fixing is excellent.







8. CORRESPONDENCE: 12/02/01 To Ms D Wilson Unit 49 Re: Install. of Air

9. GENERAL
BUSINESS :

10. NEXT MEETING:

11. CLOSURE:

Conditioner Unit @ Unit 49.

29/03/01 From G A Perry. To advise that toilet blockage @
Unit 15 was caused from within unit and is owner cost.

05/04/01 From Clarkin & Co being request for payment of
repaint to ceilings @ Unit 50.

It was agreed that payment of $275.00 is to be made, on receipt
of appropriate tax invoice.

11/04/01 From Clarkin & Co to report leaks into unit 36 when
unit above uses shower (ie. Unit 54).

Mr Smith advised that he endeavoured to contact the occupants
of units 36 & 54 to arrange inspection, however he has been
unable to do so. It was agreed that managers are to write to the
owners of unit 54 to request their investigative action, in liaison

with Clarkin and Co to access unit 36, with a copy of the letter to
Clarkin & Co.

9.1 Request from owner - Unit 31 Re: Signage for Car Parking
Mr Munday reported regarding a verbal enquiry by the owner of
unit 31 whereby he requested installation of a sign advising of a
penalty for improper parking. It was agreed that Mr Browne will
inquire details of facilities available from the Town of Vincent
and will report his findings to the next Council Meeting.

9.2 Resurface of Driveway
Mr Smith confirmed that he is continuing to investigate
indicative costs.

9.3 Concrete Spalling on Walkways
Mr Smith brought to attention details of concrete cancer

(spalling) on walkways where the balustrade is attached to the
edge of the concrete walkway. It is most noticeable on the top
floors. He recommended an ongoing maintenance program
should be planned and hevolunteered to draw up a plan of needs
and to report details to the next Council Meeting.

The next Council Meeting is to be held on Monday 23 July 2001,
at 10.00 am in unit 47.

Mr Munday thanked Mr Browne for the kind use of his unit for

the meeting. There being no further business the meeting closed
at 11.10 am.
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147, Charles St, Concrete Cancer in Walkways

Visual inspection of walkways

UNIT# 45 2 Stumps Very Bad
UNIT# 21 2 Stumps Very Bad
UNIT#  Between 20&21 1 Stump Very Bad
UNIT# 40 2 Stumps Bad
UNIT#  Between22&23 1 Stump Bad
UNIT# 22 2 Stumps Bad
UNIT# 32 2 Stumps Bad See page # 2 for Plan
UNIT#  Between31&32 1Stump Bad See page # 2 for Plan
UNIT# 46 1 Stump Not to Bad
UNIT# 27 4 Stumps Not to Bad
UNIT# 28 2 Stumps Not to Bad
UNIT # 20 1 Stump Not to Bad
UNIT# 25 1 Stump Not to Bad
Washing Washing
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(QuinBaliard)

MANAGEMENT FEES

PLEASE NOTE THAT ALL FEES QUOTED IN THIS PROPOSAL INCLUDE GST

Where the strata company is registered for GST, Quin Ballard will supply accounts for fees in a TAX
INVOICE format, to assist the strata company to claim the GST included, as an INPUT TAX
CREDIT.

FEES FOR REGULAR SERVICES
Our Annual fee for Regular Services will be $5033.00 plus postage, petties and storage of records
$594.00. Total $5627.00 payable $468.91 monthly in advance.

FEES FOR SPECIAL SERVICES AND ANNUAL GENERAL MEETING
To prepare and issue notices, attend the meeting and prepare and distribute minutes of the Annual
General Meeting, and to provide Special Services hourly rates apply as follows:

- during the hours of 9.00 a.m. to 5.00 p.m. $82.50 per hour
- outside the hours of 9.00 a.m. to 5.00 p.m. $115.50 per hour
Adjourned meeting fee $82.50 9.00 a.m. to 5.00 p.m. $115.50 otherwise

FEES FOR EXTERNAL SERVICES

Fees payable for external services such as Tax Agents and Auditors are separate fees payable by the
Strata Company. Other external services involving Strata Managers such as purchase of Common
Seals and title searches at the Land Titles Office will be performed on the basis of cost price plus a
nominal $11.00 per item for Managers time.

APPLICATION FOR ALTERATION TO LOTS OR COMMON PROPERTY

Any applications for alterations to the lot or to common property should be made in writing to the
Strata Company.

The matter of dealing with such applications falls outside the scope of both Regular and Special
Services. Separate management fees for time and disbursements will apply and are payable by the lot

proprietor and not by the Strata Company. Enquiries in this regard should be made direct to
Managers, in the first instance.

PRE-AGM INSPECTION

A pre-AGM inspection of Common Property grounds and buildings is available and is designed to
give owners the opportunity to view the Common Property together in readiness for possible decision-
making at the Annual General Meeting. Attendance by us at this inspection is an additional service

which we are happy to perform on an ex-gratia basis, but is available only at the discretion of the
assigned Strata Manager.

PLEASE NOTE

Except in an emergency such as plumbing or electrical faults, we do require that all comments,
complaints or basic maintenance items should be IN WRITING to this office.

LICENSED REAL ESTATE AGENTS « PROPERTY MANAGERS * STRATA MANAGERS « MEMBER R.E.I.W.A.

Corner Labouchere Road & Preston Street, Como, Western Australia 6152 - P.O. Box 221, Como, W.A. 6952
Licensee: H.U.M. Pty Ltd as Trustee for H.U.M. Unit Trust trading as Quin Ballard - A.C.N. 009 057 103
Fax: (08) 9474 1302 Phone (08) 9474 1533 E-mail: quibal @iinet.net.au ABN 85 869 125 509
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5 November 2001

All Owners
147-159 Charles Street, West Perth WA
Strata Plan 5629

Dear Owners
RE: ANNUAL GENERAL MEETING STRATA PLAN 5629
Further to our recent letter in this respect, we now enclose the annual financial report

and proposed budget for the above strata scheme.

Please include these with the documents recently forwarded to you for the annual
general meeting.

Thank you.

Yours faithfully

“\._PETER MUNDAY
MANAGER STRATA DIVISION

- 7
-/ —————————
LICENSED REAL ESTATE AGENTS ¢ PROPERTY MANAGERS * STRATA MANAGERS » MEMBER R.E.L.LW.A.

Corner Labouchere Road & Preston Street, Como, Western Australia 6152 - P.O. Box 221, Como, W.A. 6952
Licensee: H.U.M. Pty Lid as Trustee for H.U.M. Unit Trust trading as Quin Ballard - A.C.N. 009 057 103
Fax: (08) 9474 1302 Phone (08) 9474 1533 E-mail: quibal@iinet.net.au ABN 85 869 125 509













MINUTES OF THE ANNUAL GENERAL MEETING OF THE OWNERS OF “THE MEWS” 147-
159 CHARLES STREET, WEST PERTH, STRATA PLAN 5629, HELD AT THE OFFICE OF QUIN
BALLARD, 175 LABOUCHERE ROAD, COMO ON 19 NOVEMBER 2001, COMMENCING AT

6.00 PM

1. WELCOME:

2. RECORD
ATTENDANCE:

3. PROXIES:

Mr Peter Munday, Manager Strata Division of Quin Ballard, introduced

himself and welcomed all persons present.

He enquired if everyone was

recorded onto the attendance register and requested that any written proxies
held, be handed in. He requested that in the matter of voting, a clear indication
be given by the raising of one hand, and he requested that in the course of the
meeting, there be no cross current of conversation and that all comments be

directed through the Chair.

Mr D Zappavigna & Miss J Dennis Unit 4

Mr & Mrs D A & T Clarke Unit 8

Mr A Smith Unit 9

Mr C McDougall Unit 15

Mr R Holland Unit 17,19 & 28
Mr P Smith Unit 23

Mr R Kantor Unit 26

Mrs Y Hall Unit 35

Ms G Hourigan Unit 43

Mr D Browne Unit 3 & 47

Mr P Munday representing Quin Ballard.

T Ivory Unit 2
to D Browne

DA, T,GJ & E A Browne Unit 3
to D Browne

D Zappavigna & J Dennis Unit 4
to D Zappavigna

JJ & A1 Jamieson Unit 5
to Chairman

T J Dickson Unit 6
CM Chapman Unit 7
both to a representative from Quin Ballard

T Clarke Unit 8
to D A Clarke

M Quin & K Ballard Unit 14
P A & A M Wrightson Unit 16
M Skully Unit 32

all to a representative from Quin Ballard

S Clarkin Unit 36

to D Browne




4. APOLOGIES FOR
ABSENCE:

5. QUORUM:

6. CHAIRPERSON:

7. CONFIRMATION OF

MINUTES:

8. BUSINESS ARISING:

9. REPORT FROM
CHAIRMAN:

10. REPORT FROM
MANAGER:

JR D Legge Unit 40
to a representative from Quin Ballard

S J Sams & M J Thompson Unit 44
to Chairman

D Gilbert Unit 46
D J & J M Ponnambalam Unit 48
both to D Browne

D Wilson Unit 49

to a representative from Quin Ballard

Mr & Mrs Tanascev Unit 13
Mr S Clarkin Unit 36

A quorum was present.

Mr R Holland the appointed Chairman presided for the duration of the
meeting.

It was RESOLVED that the minutes of the Annual General Meeting held on 4
December 2000 be received and accepted as a true and correct record and these
were then signed by the Chairperson.

Nil.

Mr Munday referred to the Report from Chairman as attached to the notice of
meeting and he enquired if Mr Holland wished to make any additional
comments in the respect of the report, however he did not.

It was RESOLVED that the Report from the Chairman be received and
accepted.

Mr Munday gave his report and it contained the following.

1. Strata Titles Act 1985
The Strata Titles Act 1985 continues to govern the property and the by-laws
which apply to the property are those contained in schedules 1 & 2 to that Act.




10. FINANCIAL
REPORT:

11. COUNCIL OF
OWNERS:

2. Strata Council

The strata council had a busy year and met on a number of occasions to
address various matters on behalf of the strata company. Mr Roger Holland
acted as chairman, Mr Peter Smith as secretary and Mr Andrew Smith as
treasurer. Some items which were addressed include paintwork maintenance,
improved signage at the pool area, visitor parking signage, replacement of
equipment stolen from a shed break-in, repair of the usual roof leaks together
with investigation of the matters mentioned in the Chairman’s Report. To all
council members managers extend a vote of thank you on behalf of all owners
for the valuable time contribution given by them to council matters.

3. Insurance Covers
CHU Underwriting Agencies Pty Ltd continue to insure the property to expire
on 01/10/02.

As agents of CHU, managers advise that we receive a commission on volume
business, however this does not affect the strata company premium in any
way.

Levels of Cover:

Building $3,660,000.00
Common Contents $16,000.00
Legal Liability $10,000,000.00

Office Bearers Liability $2,000,000.00
Workers Compensation As per Act

END OF REPORT

Mr Munday referred to the report for the period ending 30/09/01 and he
informed members present that managers responded satisfactorily to some
enquiries received prior to the meeting.

He confirmed that a monthly statement is forwarded to the strata council and
that financial reports are provided by managers for council meetings.

It was RESOLVED that the financial report for the period ending 30/09/01 be
received and adopted as a true and correct record. -

Mr Munday gave a brief overview of the role of the Council of owners and it
was RESOLVED that the following owners be elected to the Council:

Mr A Smith - Unit 9, Mr P Smith - Unit 23, Mr R Holland - Units 17,19 & 28
Ms G Hourigan - Unit 43, Mr D Browne - Units 3 & 47




Positions of Chairman, Treasurer & Secretary to be appointed on the first
council meeting following the Annual General Meeting, in accordance with
the By-laws.

12. REAPPOINTMENT OF

MANAGERS:

13. SPECIAL BUSINESS:

Mr Munday referred to the proposal from Quin Ballard as attached to the
notice of meeting and confirmed that Quin Ballard are happy to continue in the
role of strata managers.

It was RESOLVED that the Strata Council be directed to reappoint Quin
Ballard to manage the Strata Company from 19/11/01 to the date of the next
Annual General Meeting in accordance with the proposal as attached to the
Notice of Meeting.

ALL FEES MENTIONED BELOW INCLUDE GST

Annual Management fee $5,033.00 ($419.42 charged monthly) plus Annual
General Meeting fee charged at hourly rate. Adjourned Meeting fee $82.50 -
9.00 am. - 5.00 p.m. and $115.50 otherwise, cost of postage, petties and
storage of records $49.50 per month.

Extra duties which are performed at the rate of $82.50 per hour during office
hours and $115.50 per hour otherwise, include compliance with The New Tax
System, attendance at Extraordinary and Council Meetings, and registration of
By-laws, collection of Special Levies, legal actions as required and property
inspections. Fees collected in accordance with Section 43 of the Act are
payable to Managers, being for preparation of Certificates providing
information or arranging inspection of Strata Company records.

13.1 Possible Future Installation of Fences & Gates
Mr Munday referred to the information shown on the agenda under this item
and also to the information contained in the chairman’s report.

Council member, Mr P Smith gave additional information in respect of
investigations with fencing contractors including comments on the various
aspects of the proposed gate and fence installation. It was noted that the
combination of automatic sliding gates and manually operated pedestrian gates
removes the need for expensive intercom installations, continues to enable
visitor parking in the appropriate area and provides improved security of
parking bays for residents. Discussion took place regarding the advantages and
disadvantages of installation of gates and fences and comments were made
regarding the visual enhancement of the property and the possible positive
effect on property values and rental of units.




14. GENERAL
BUSINESS:

15. BUDGET/LEVY:

It was noted that a number of car thefts have occurred during the year, together
with problems associated with itinerant wanderers onto the property and it was
considered that the installation of fences would provide a good visual
deterrent. The Chairman called for an indication from members present
whether council should progress the possibility of gate and fence installation,
with an Extraordinary General Meeting to be called in the early new year to
formally address the matter. The Chairman noted that only one comment of
opposition to the proposed project had been received in writing with no verbal
opposition at the meeting. It was the unanimous wish of members present at
the meeting that an Extraordinary General Meeting should be called in the
early new year with a view with the project being progressed and it was noted
that there were no members present at the meeting who did not agree with the
proposed installations.

13.2 Application for Installation of Blinds on Balcony - Unit 47
Mr Munday referred to the information contained on the agenda for this item.

After discussion it was resolved that permission is granted, based on the
submission included in the notice of meeting.

It was recommended that the strata council circulate a notification to all
residents and non resident owners that any additions or alterations must be
subject to written application and appropriate approval.

14.1 Cleaning
Ms Hourigan requested that extra care be taken with the cleaning of common

property areas and she gave examples of areas where she felt that the standard
is currently inadequate. Her comments were noted.

14.2 Care of Grounds

Ms Hourigan requested that additional care be taken with grounds care,
including improved installation of plants in some areas of the common
property. Her comments were noted.

Mr Munday referred to the proposed budget as circulated to all owners prior to
the meeting and he noted that there is a proposed increase in budget and a
proposed increase in level of contributions. Mr P Smith commented on the
possible need for additional funds for concrete repairs which may exceed the
level of $4,000 as included in the budget. It was agreed that any additional
needs for this work be taken from existing reserve funds.

It was RESOLVED that the proposed Budget of $58,962.00 (including GST)
for the year ending 2002 be received and that the levy of $317.00 (including
GST) per unit entitlement 4 and $237.75 (including GST) per unit entitlement
3, be adopted payable quarterly in advance commencing from 01/01/02.
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